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[O/1r0TOBKA YNPABNEHYECKNX KAZLPOB
B PAMKAX HALINOHANBHOT0 NPOEKTA
(NMPOU3BOAUTENIbHOCTb TPY1AN B 2021T01Y

[IPOTPAMMA «JTUAEPDI NPON3BOAWTENBHOCTIN

HOHATTBHBIE] S0 MC#2 MuHucTepctBo 0000 Qe
TIPOEKThI[ SR %Kouowqegmro Pa3BUTHS BCEPOCCUIACKAS AKALEMMS
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CTPYKTYPA HALIUOHAJIbHON 0 NPOEKTA
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MPOU3BOJMUTENIBHOCTH

ObPA30BATE/NbHAA NPOrPAMMA
(JINAEPDI NPON3BOAUTENBHOCTIN

WHULIWATOP NPOTPAMMbl OMEPATOP MPOTPAMMbI CTPATETWYECKWE NAPTHEPDI

MuHucrepctBo %

SROHOAHLLROIY gflituolec; ?gﬁﬁgsﬁmﬂmm

pa3sutus PO SKOLKOVO
Moscow School of Management

CTAPT NEPBOr0 NOTOKA MEPEXO/1 B AUCTAHLIMOHHBIN D OPMAT
AKANIEMUYECKMX YACOB ‘ CNELMATNSALIMK OBLLINX AUCLIATIINH

PETMOH-YYACTHUK >800 )| MPEAMPUATUM-YUACTHIKOB BbIMYCKHNKOB

&) (=)
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MPOM3BOANTENBHOCTH /-

[IPOrPAMMA ObYUEHWA «INAEPBI TPOU3BOAMTENIBHOCTIN
PASPABOTAHA B PAMKAX HALINOHAJIbHOT 0 MPOEKTA
(MPOU3BOAUTENBHOCTb TPY[IAN

CDODI\/II/IDOBaHl/Ie CNCTEMHOTO * KaK KOMTIIJ1eKCHO OUeHWTb rnpelripudatme C

rnoaxoda Kyripas/lieHMto TOYKKNM 3peEHNHA ero rnpon3BogmTe/TIbHOCTN U
rnpearnnpndarmemM ajid rnoBbllleHnd HaWTW TOYKU POCTa

npon3BoOuTEe/TIbHOCTM TPy da B * KaKWhe pelleHnH HeobxoaMMOo MNONHATDH B
YCJTOBUNAX COBPEeEMEeHHOIo PblHKa TEKYLWNX SKOHOMNYHYECKUMX YCTTOBWNAX OJ1A

MNOBbILUEHWSA MPOUN3BOAUTENBHOCTU TPYAA

* KaK HalTW HOBbIE HULLW, MPOOYKTbI, YTy
M OpanBepbl pOCTa NpeanpuaTna,
BKItOYaa LMPPOoBYIO TpaHchopMaLLmio

s KaK BHeOpPATb M3MeHeHMd Ha
NpeonpPUATUM U YyNPaBnaTb COTRYOHVKaMM
B YCNOBUAX U3MEHEHWI, B TOM YKCre B
YCNOBUAX yAaNneHHoW paboThbl

s Kak pa3paboTaTb MPOEKT Mo NMoBbILUEHWIO
MPOM3BOOUTENBHOCTM TPYda B KPOCC-
DYHKLMOHANbHOW KOMaHae
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MPOV3BONHTENBHOCTH /-

TEXHWYECKWE CPEACTBA 1A OPTAHW3ALIVIA
[IPOLLECCA ObYYEHWA

[1na y4yacTva B MporpaMme Bam
HEeoBbXOOAMMO MMETb 3MTEKTPOHHOE
YCTPOMNCTBO Ha ONepaLMoOHHbIX CUCTEMaX

'J, ﬂMﬂEPbl ' Mﬁ,ﬁﬁb! iz M YCTAaHOBUTDb
[IPOU3BOUTENBHOCTH
MNP UIOXKEHUSA U
B ocereos oo s B 000 b i A9 KOMMYHUKaLMKM B NpoLecce
obyueHunqa

zo?m $
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TPOMSBOAUTENBHOCTH  /—

[PEAMYLLECTBA MPOr PAMMbl

AKTYANbHOCTb 3HAHUH ®OKYC HA NPAKTUKY [IPOMECCHOHAJIbHOE COOBLLEECTBO
BbIMYCKHWUKOB

®  AKTyallbHble MHCTPYMEHTbI B ° Peanusauma peanbHOro npoekTa no ¢ E>xerogHo Ha nporpamme oby4yaeTcs
yrnpaBneHn NpPom3BOACTBEHHbIMU MOBbILUEHWMIO MPOUN3BOANTENBHOCTU 6onee 2000 pykoBOOUTENEN CO BCEMN
npegnpuaTUamMu, on4a NoBblLLEeHNs TPpyda Ha KOHKPEeTHOM npeanpuaTtmnm- Poccumm, paboTatoLlmx B PasinYHbIX
MNPOM3BOAUNTENTbHOCTU TPYLOA YYaCTHMKE HaLUMOHANbHOIo NpoeKTa OTPaCsIX SKOHOMUKU

*  AHanu3 npegnpuatmna no 4 K4yeBbiM ‘ CoobuecTtBo JlngepbiNMPO - 3710

° [dvnnoMm Benyuwlero pocCcMmnCcKoro obnactam -gpanBepam MO/THOLUEHHasa 3KoCcucTeMa obMeHa
By3a O NpodeccnoHanbHoOm MPOM3BOAUTENIbHOCTU: CTpaTerung, 3HAHMAMMK M OMbITOM O/14
nepenonroToBke MAPKEeTUHI M KOMMep4ecKas Npo¢deccMoHanos, roBOPALLMX

LEeATeNbHOCTb, MPOM3BOACTBO U Ha OOHOM fA3blke

*  CBWOETENbCTBO O MOBbILLEHUN lorncTtmka, HR

KBanndmKaunm B BY3ax-napTHepax °  Peanusaumm paspaboTaHHOM OOPOXKHOM

KapTbl MPOEKTa, HaLe/IleHHOM Ha
MOBbILUEHWME MPOMN3BOONTENTBHOCTM
Tpyda Ha npeanpuaTm



JKOHOMMKA
NOPTAHU3ALIMA
1POH3BO/ICTBA

12 AK/M

Bu3Hec Kak cnuctema

[Mpov3BoAUTENBHOCTb
B MUpe n B Poccuu:

TeHOeEHUWMM N aHaMUTUKa

LndpoBble MNpakTUKM
MoBblLeHMa
MPOW3BOAMUTENBHOCTA

2dbdeKkTrBHOE
yrpasneHue
NPOM3BOACTBEHHOM
KOMMaHunemn

dPuHaHcbl ons
pykoBoguTenen

[POEKTHAA
NEATENbHOCTD

12 AK/M

NHCTPYMEHTbI
MPOEKTHOM
nesaTenbHOCTH

Pa3paboTka

MNpoeKTa NOBbILLEHUS
NpPOU3BOAUTENBHOCTM
TpyAa

CTPYKTYPA IPOI PAMMDbl

CRELWANMSALIUA
(10 BbIBOPY)

144 AK/Y

[POEKTHAA PABOTA

CTpaTtermdeckoe
ynpaBrneHune
npeonpuaTtmem

MapKeTUHr
M Npoaarm

YnpasneHue
nepcoHanom

YnpaBneHue
MPOW3BOACTBOM
M NOr’MCTUKOM

BUSHEC-HABBIKH

108 AK/Y

MapkeTWMHrosoe
MblLUIEHUE

YnpaeneHune
M3MEHEHUAMM

CoBpeMeHHble
MHCTPYMEHTbI
NOBbILLIEH A
NPOW3BOAUTENBHOCTH
(MacTep-Knacchbl)

HABbIKM
JOOEKTUBHOTO
PYKOBOMICTBA

144 AK/Y

YnpaeneHuve
KOMaHaHbIM

B3aMMOOENCTBMEM

JTn4dHagd
3bdeKTUBHOCTL
pyKoBOOMTENSA

dopmaTbl pa6OTbI: nekunn 1 npakKTmyeckne ceMmMHapbl C npenodaBaTendaMin - SKCrnepTaMu, pa6OTa B KOMaHOax, 6M3HeC-CMMyﬂﬂLLMl/I,
pelleHKe KeNCoB, CTaXKMPOBKA Ha NpeanpuaTnim, BUOEO-NeKLNU, ANCTAaHLUMOHHbIE KypCbl, N3y4yeHmne 6VI3HeC-J'IVITepaTypr

U

MPOM3BONTENLHOCTL




JANYCKA NOTOKOB rony

1810TOK 28.10.2020 - 15.12.2020
1970TOK 01.01.2021-30.01.2021

2010TOK 01.02.2021-28.02.2021
CTAPT NOTOKOB

2110TOK 01.03.2021- 30.03.2021
18 110TOK - 1 DEBPAJIA
19TI0TOK - 24 MEBPAJIA
20 M0TOK - 22 MAPTA
21T10TOK - 26 ATIPENA

18 1OTOK 15.12.2020 - 17.01.2021
1910TOK 30.01.2021-24.02.2021
2010TOK 28.02.2021-22.03.2021
21710T0K 30.03.2021-26.04.2021
MOJEPALIUA 3AABOK

7 {MEPL]

POMBOTUTENBHOCTH /-

/ MPOTPAMMA MPOXO0NT B\

[VCTAHLINOHHOM MOPMATE,
ObYYEHWE NPOAJITbCA 22
HEQENW, NPUBNIUSATESBHO M0
3 [IHABHEQENHO
0T2 /10 44ACOB B IEHD.
NETANbHbIM NNAH TPAGIK
OBYYEHWA bY IET HANPABJIEH
BCEM YYACTHWUKAM B KOHLLE

\ [IEKABPA MECALIA. /
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MPOV3BONHTENBHOCTH /-

KTO MOXET 0bYYATbGA HA NPOr PAMME

% FEHEPAJIbHBIE AMPEKTOPA
> 11 COBCTBEHHMKY KOMMAHMA
NMPEANPUATUE KPUTEPUN OTBOPA
COEPBI XKX  COTPYQHWK NPEANPUATIA YYACTHNKA
KOMMEPHECKVE AUPEKTOPA, ) HALIMOHAJIbHOT 0 NPOEKTA
PYKOBOIMTEAW KITIOYEBbIX NIOAPASENEHMI
[ B OBMACTI MAPKETHHT A M TPOAAX (POVSBOMNTEIoHOGTD TPY A
TPAHCIOPT 1 CENbCKOE o CPEQHEE NPO®ECCOHATBHOE WA BBICLLEE
JIOTUCTUKA X03AUCTBO SAMECTHTEIIN PYKOBOLWTENA gBPA3UBAHME
110 MIPOU3BOACTBY, * BOSPACT-0T 20 fIET )
PYKOBOZYTE/N KTKOYEBBIX MIPON3BOLCTBEHHbIX * HEMEHEE 1T0AA PABOTbIHA PYKOBOAAILIEN
NONPASNENEHMI MO »

0B6PABATbIBAHLLWE
NPON3BOACTBA @ SAMECTUTET PYKOBOLUTENA MO NEPCOHANY (HR)
IS

CTPOUTENBCTBO

PYKOBOWTENN KNHOYEBbIX NMOAPA3AENEHKA
7, B OB/ACTHHR
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TPOUSBOIMTEGHOCTH

NPOEKTHAA PABOTA — OCHOBHOW MEXAHU3M MPOrPAMMDb!

Pe3yﬂ bTaTOM o6yqumq Ha MporpamMMe ABJideTCd JOPOXKHAA KapTa NMpoeKTa
TpaHCCI)OpMaLI,l/Il/I 6l/I3HeC8, Hal'lpaBﬂeHHOl;I Ha MoBbllWeHWEe Mpon3BOANTENTbHOCTU TPyOa
Ha npednpmndtnm 3aKa3vdnka - y4aCTHMKA HaLMOHaA/IbHOIO MPOEeKTa.
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MPOMIBOMNTENBHOCTH /-

JTAMbI PABOTbI HALL NPOEKTOM srouewe (70

MNAH PEATIMSALIMW MPOEKTA
OLIEHKA PUCKOB 1 PASPABOTKA MEP

10 HUBENVPOBAHMIO 0

0 BbIGOP M OLIEHKA PELUEHMIA

MOWUCK PELIEHWA YEPE3 AHANN3 BHELIHWX
W BHYTPEHHUX AKTOPOB, NYYLUNX NPAKTUK

OMPEQENEHKE I NIABHOM
MPOB/EMbI U LIESIENOJIAT AHUE

BbIACHEHVE LETANEN

| o MOZENUPOBAHUE PELLEHWA 1 IKOHOMMKA

MOUCK MPOBNEMbI o
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POMSBODUTENBHOCTH  /—

4YT0 NONYYAHIT YYACTHUKH 10 UTOTAM ObYYEHKA ?

Mo ntoram 3aBepLueHnsa obydeHma B IrBOY BIMO "Bcepoccumckasa akageMma BHELHEW TOProBin MMHMCTEpPCTBA
SKOHOMMYECKOro pa3BmTmna Poccunimckom degepaumn' Ha 4ONONTHUTENbHOM NporpamMmMe npodecCrnoHaibHOM
nepenoroToBKU «JTnaepbl MPOM3BOAUTENbHOCTU» BbIMYCKHUKKM MOTyYatoT AUMNIIOM CBUOETENbCTBYOLMM O
npogeccroHanbHOM NepenoaroToBKe.
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eCKOro passHTHA
Poceuiickoit Pesepatin
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ITPUAOKEHMUE

K AUTTAOMY O TTPO®ECCUOHAABHOW TTEPEITOAIOTOBKE

Aunnom Ne 772411550 Perncrpayuonusiii Ne 26  -J111/20

‘DamMHNuA, HMA, OTIECTBO

TTpeabiayimii AoKymenT 06 obpazoranumn

Junnom o seicienm o6pasosanun KCNe 110 or 2012 roga

ATTecTayHONHAS KOMUCCHS pellieHrem

or1 wmons 2020 roga

YAOCTOBEPALT, 4TO

BNPaBE BECTH NPODECCHOHANLHYIO JIEATENLHOCTD B chepe

YNPaBAEHUS IPOHIBOAUTEILHOCTBIO

&

A

TPyAOEMKOCTD IPOrpammbl TTPOPECCHOHAARHON TEPEIIOATOTOBKI COCTABASIET
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540 wacos
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7724115490
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ANEKCEV PYBAXMH

FeHepanbHbIM AVUPEKTOP
JTMMNEUKOOPABTOLIEHTP»
INnneukaa obnacTtb

MAPWA KOYETKOBA

FeHepanbHbIN AMPEKTOP
OO0 «[Mokpodpd»,
MNeH3eHckaqa obnacTb

JAHWAN NPVBbIJIEB

[[eHepanbHbIM AMPEKTOP
OO0 «2proTeky,
NMepMcKMKM Kpal

V4 MAEPDI

MIPOM3BOLMTENLHOCTH /-

0T3blBbl YYACTHUKOB

«Y4yacTme B NporpaMmme gano Hagexay Ha byayuliee onda Moen koMnaHumu. MNepen Hamu
CTOA1 BOMPOC He NMPOCTO Pa3BUTUA M MOBbILLEHWNA MPOU3BOANTENBHOCTU TPYA3, @
BbI>XMBaHUA!

Mbl - pyKOBOAUTENW, M 32 HAMU CTOAT IOAM C UX CEMbAMU. Halla 3agada - o6ecnedymnTb MM
OOCTOMHOe byaylee, a OHWM, COOTBETCTBEHHO, AaAyT BO3MOXXHOCTb Pa3BUTMIO KOMMaHmu!
cerogHa, 6narogapsa 3HaHUAM U MpPaKTUKaM, NOyYeHHbIM Ha «Jlnaepax
MPOU3BOAUTENBHOCTM», Y HAC eCTb peasibHbI LWAHC M3MEHUTb MOJTOXXEHME Ha
npegonpuatTunn.

«lnpepbl NPON3BOAMUTENBHOCTM» - TO LWar B byayuiee!»

«B xone pa3paboTKM NPOeKTa, KOMern n3 NpoeKTHOM rpynmbl Aanwm
peKoMeHdaLUMmn, AOCTaTOYHO MPOCTbIE, HO KOTOPbIE MOXXHO 6bIf10
BHEOPWTb 332 HECKOJbKO AHeN. I3MeHMB cxeMy B3anMoaencTems
CcKnaga 1 NpPom3BOACTBA, Mbl CMOTTIM COKOHOMUTbL Yac pabodero
BpPEeMeHM ABYX NoApa3aeeHnn exeqHeBHO.»

«Y4yactme B nporpamme «Jlmaepbl NPOU3BOANTENBHOCTN»
MO3BOJIMIO HAaM MOBbLICUTb YPOBEHb KOMMETEH LN
yrpaBieH4YeCcKMx KagpoB 1 onpeaenntb Hanbonee adpeKTUBHbIE
MyTW MOBbILLEHWSA MPOU3BOAUTENBHOCTU HalLen KOMMaHUM.»




AKMMOB WNbA CEPTEEBNY

PykoBOOUTENb MpOeKTa Mo paboTe C
permoHamm

LleHTpa NMoBbIWEHUA MPOM3BOAUTENBHOCTU
BABT MUHOKOHOMPA3BUTUNH POCCUNI
E-mail: i.akimov@vavt.ru

Ten.:8 (915)-410-97-07

BENr0POAICKAA OBNACTD
bPAHCKAfl ObJIACTb
KABAPQIIHO — BAJIKAPCKAA PECMYBJINKA
KAJTYXCKAA 0BJIACTb
KPACHO[IAPCKII KPAW
KYPCKAA OBJIACTb

JIEHUHT PAJICKAA OBNIACTD
JIUNELLKAA OBJIACTb
MATAIAHCKAA OBJIACTb
HWXETOPO/ICKAA OBJIACTb
HOBIrOPOAICKAA OBNACTD
MEH3EHCKAA OBJIACTb
PECTIYB/NKA ANTAR

KYPATOPbI OPA30BATE/bHOM NPOTPAMMbI B CYBLEKTAX Pd

PECTYBJIMKA IATECTAH
PECTYG/NKA MAPUI 31
PECMYB/INKA CAXA (AKYTUA)
PECMYBJINKA TbIBA
PECMYB/INKA XAKACKA
POCTOBCKAA OBJIACTb
CAMAPCKAf OBJIACTb
CAHKT — ETEPBYPT
CAPATOBCKAA OBNACTb
CMOJIEHCKAAl OBJIACTb

CTABPOMO/TbCKIR KPAH
TYNIbCKAA OBJACTb

YEYEHCKAA PECNYBJIUKA

YYKOTCKUA ABTOHOMHbIN OKPYT

APOC/NABCKAf OBJIACTb

A

JNDEPBI -

TEHEIE
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MPOM3BONMTENLHOCTH /-




bAZJAPAEBA MAPWHA BAJIEPbEBHA

PykoBoauTenb NpoekKTa No paboTte C
perMoHamMmm

LleHTpa NoBbILUEHUA MPOU3BOANTEbHOCTU
BABT MMHSOKOHOMPA3BUTNAH POCCHNIA
E-mail: mbadaraeva@vavt.ru

Ten..8 (914) 636-97-32

ASTTAICKII KPAW
3ABAVIKANBCKMI KPAW
WBAHOBCKAA OBNACTb
WPKYTCKAA OBJIACTb
KEMEPOBCKAf OBJIACTb
KPACHOAPCKII KPAV
KYPI AHCKAA OBJIACTb
OPNOBCKAA OBJIACTb
MEPMCKMI KPAI
PECMYBJINKA BALIKOPTOCTAH
PECYB/INKA BYPATHA
PECMYBJINKA NHTYLLETWA
PECMYBJINKA KAJIMbIKUA

7 J WIEPbI

MPOV3BONHTENBHOCTH /-

PECMYB/INKA KAPENWA

PECMYB/INKA KOMU

PECMYB/INKA MOP10BUA

PECMYBJINKA TATAPCTAH

PECMYBJINKA YYBALLNA

CBEP[IOBCKAA OBJIACTb

TOMCKMW OBNIACTb

THOMEHCKAA 0BJIACTb

YIMYPTCKAA PECMIYB/INKA
YNIbAHOBCKAA OBNACTb
XAHTbI-MAHCHICKMA ABTOHOMHbIN OKPYT
YENABUHCKAA OBJIACTD
AMAJI0-HEHELLKWI ABTOHOMHDIN OKPYT

15



[POLUEB IMUTPYM CEPTEEBUY

PykoBOOUTENb MpOeKTa Mo paboTe C
permoHamm

LleHTpa noBblILWEeHWA MPOU3BOAUTENTbHOCTU
BABT MUHSKOHOMPA3BUTNA POCCHMN
E-mail: d.groshev@vavt.ru

Ten..8 (926)-601-05-30

AMYPCKAA OBMACTb
APXAHTENbCKAAl OBJIACTb
ACTPAXAHCKAf OBJIACTb
PA3AHCKAAl OBJIACTD
BAANUMWUPCKAA OBNACTD
BONrOrPANCKAA OBJIACTb
B0ONOr0A1CKAAl OBJIACTb
BOPOHE)XXCKAAl OBMACTb
KATWHUHT PAICKAA OB/TACTD
KAMYATCKMM KPAI
KUPOBCKAf OBJIACTb
KOCTPOMCKAA OB/TACTb
MOCKOBCKA#Al OBJIACTb
MYPMAHCKAA OBJIACTb

7 J TWIEPbI

MPOV3BONHTENBHOCTH /-

HEHELIKUA ABTOHOMHbI OKPYT
HOBOCHBUPCKA# OBJIACTb
OMCKAf OBJIACTb

OPEHBYPI CKAA OBJIACTb
[PUMOPCKWI KPAN

MCKOBCKAA 0BJIACTb
PECMYBJINKA ALLbITEA (ALIbIFER)
PECMYB/INKA KPbIM
PECTYBJINKA CEBEPHAAl OCETWUA — AJTAHUA
CAXAJINHCKAA OBJIACTb
TAMBOBCKAA OBJIACTb
TBEPCKAA OB/ACTD
XABAPOBCKHI KPAR

16
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