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KYPC MOBbIWEHWA KBATIMOUKALIAN

NMOBbIWEHUE NPOU3BOOUTENBHOCTU TPYOA HA NMPEONPUATUN:
TeXHOJ10rnun, NnpakTun4ecKnue peLleHus.
18-19 anpensa 2019 r.

Mocksa, CnaesHckas nnowagp, A.2/5/4
(Oom Metannypros, 6biBwmit Muhyepmer CCCP)
+ ONLINE-TpaHcnsaumus

K 2025 roay BanoBbIii BHYTPEHHUIA NPOAYKT POCCUM JOMKEH YBENNYUTLCA B NONTOpa pasa, ykasan lMNpesugeHt PO
Bnagumup TyTuH. TMpu 3TOM 3agaya noBbIWEHUA NPOM3BOAUTENBLHOCTU TPyAa SBMSAETCH OAHON U3 BaXHEWLUMX W
NPUOPUTETHBIX AN 3KOHOMUKI CTPaHbI, HEO6XOAMMBIM YCOBUEM BOCCTAHOBIEHIUS M COXPaHEHNS 3KOHOMUYECKOro pocTa.

MpesnaeHTckum ykasom «O HaLMOHanbHbIX Liensx 1 cTpaTernyeckux 3agadvax passutus Poccuickon ®egepaumm Ha
nepunog 8o 2024 ropa» Obinv OnpedeneHbl HOBblE LieNu: POCT MPOWU3BOAMTENBHOCTM Tpyda Ha CPEAHUX W KPYMHbIX
npeanpuaTMsaX 6a3oBbiX HECIPbEBLIX OTPACHEN 3KOHOMUKM He Hke 5%, YTO MO3BONUT BbIBECTU POCCHIO HA YpOBEHD
BEAYLLMX 3KOHOMUK MUpa.

B 3TuX ycrioBusx BbIMIPaOT TONMbLKO Te NPeAnpUATUA, KOTOpble CYMEOT BHEAPUTD JyuLLne METOAMKM 1 NPaKTUKK,
CHU3WTb W3AEPXKMA, YAELEeBUTb NPOAYKUMIO, YCKOPWUTb POCT MPOM3BOACTBA, B TOM YMCME 33 CYET MOBbIWEHUS
NpoV3BOAUTENLHOCTH TPYAA.

OcHoBHble 3aaa4m Kypca:

e WHTErpauus AesTenbHOCTU NO NPOU3BOACTBY NOTOKA LIEHHOCTY B PaMKax KOMNaHuy;

e pa3paboTka [onro-, cpefHe-, U KpaTKOCPOYHO CTpaTerkin pocTa nNpou3BOAUTENBHOCTY;

e onpepeneHne BO3MOXHOCTEN 1 NPUOPUTETHBIX HANPaBEHW 4NS «MPOPLIBOBY W UCCef0BaHNE B3alMO3aBUCUMOCTH
cTpaTeru, TakTUKW, NPOLECCOoB U Pe3yrbTaToB NOBLILIEHNS NPOU3BOAUTENBHOCTY;

e obecneyeHne BOBneYEHNs paboTHUKOB B MPOLIECCHI NOBbILIEHUS MPOU3BOAUTENBHOCTY;

e CO3[aHue yCroBWi ANs pasBUTUS MHHOBALIMOHHOIO, BEPEXITNBOTO MbILLIEHMS.

Kypc paccuutaH Ha pykoBOAMTENEN NPeanpuaTUiA, OMPEKTOPOB MO MPOM3BOACTBY, WCMOMHUTENbHBIX W
OnepaLyoHHbIX AMPEKTOPOB, MMaBHbIX MHXEHEPOB, PYKOBOAMTENEN NOAPa3AeneHuin, B cepy OTBETCTBEHHOCTH KOTOPbIX
BXOAWT KOHTPOIb NPON3BOAUTENBHOCTH.

O0yy4eHue nposoaut WnbaemuHoB Cepreit BaneHTuHOBMY, A.9.H., npodeccop, pykoBoauTens MexayHapogHoro
LLeHTpa XO35MCTBEHHbIX HOBOBBEAEHMI, KOHCYNbTAHT BeayLMx komnaHui Poccum, 6onee 500 poccuitckux u sapybexHbix
MPOEKTOB, CPEAW  KIMEHTOB: NYKOWN, 000 «basosbiit anemenT», OAO «MpkyTckaHepro», Hasouiickuit
ropHomeTannyprudeckun  kombuHat, OAO «CeeppHWWXummaw» (Exkatepunbypr), OAO KamA3, Xumsasog [YI
«Kpacmalwa» (KpacHosipck), OAO «bapaHumHCKuiA aneKTpoOMEXaHNYeCKUin 3aBoAY, U Ap.

NPOrPAMMA

Mpov3BoanTeNnbLHOCTL TPyAA Kak KPUTEPUIA OLIEHKW YPOBHS UCMONb30BaHNA PecypcoB npeanpuaTUsl. PecypcHblii
noaxon K CTpaTerMu MOBbILIEHNS NPOU3BOAMTENBHOCTW. [MOAroToBKa K MpoLeccy passepTbiBaHUS MOMUTUKM pocTa
NpOu3BOAMTENBHOCTU. POPMUPOBAHME KOMaHA U3 NpeLcTaBUTENen NpoU3BOACTBA, CMyXDbl rnaBHoro nHxeHepa, MTO u
Ap. Paspabotka anemMeHTOB CTpaTerMyeckoro pocta Mpou3BOAMUTENbHOCTU. MHCTPYMEHTbI Ans MpOBEpPKW YCMOBWM
(Matpuua lMopTepa, Matpuua «npoaykT/pbiHoK», MaTtpuya «pbiHOK/TexHonorus», OT4eT 0 npubbinsax 1 ybbiTkax no NOToKy
LeHHocTn, ABC yyet, KapTbl NOTOKa CO34aHMs LIEHHOCTH).

PaspaboTka «cTpaterm npomssoauTenbHocTn 2022» (nnaHupyii). KoppekTmpoBka pe3ynbTaToB UCCEefOBaHMA
BHeLWHeW cpeabl. BO3MOXHOCTH «MpopbIBOBY NPOWU3BOAMUTENLHOCTH, MO pesynbTatam kapTupoBaHus. [loToku cospaqus
LeHHocTW.  [loKyMeHTMpOBaHWe MOTEeHLManbHbIX «MPOpbIBOBY. [lpMOpUTETHBIE  «MPOPbIBLI». [1OTEHLManbHbIE
BO3MOXHOCTW. «baHK ngen»/kapToTeka BapuaHTOB M NpeanoxeHni. MNporHo3 pe3ynbTaToB. YyyLleHns COOTBETCTBYHOLLMX
npoueccos  B3aumosaBucMMOCTb  CTpaTeruu, TaKTMKM, npouecca W  pe3ynbTaToB  MOBbIWEHMUA
npoussoauTenbHocTW. Koppensauwm ctpatervii 1 pesynbtatoB. Koppensuun mexgy ynyuleHHbIM npoLeccoM W
pesynbTaTamu.

Pa3pa6oTka rogoBoro nnaHa Npou3BOAUTENLHOCTU (MNaHWpyK). TakTuka. MpUopnUTETLI N aHANN3 NOTEHLMarbHbIX
BO3MOXHOCTeN. LleneBble nokasatenu «BknaaoB» pasgena «PesynbTatbiy. Lienesbie nokasaTenu ycoBepLUeHCTBOBaHNS



npoLeccoB. Koppensuusi TakTWku1, NPOLLECCOB 1 pe3ynbTaToB. Koppensuws ctpaternn 1 TakTuki. Koppensuus TakTuki n
npoueccos. Koppensuus npoueccos v pesynbtato. PopmmpoBaHne KoMaHabl M MOPSAOK OTYETHOCTU MO TaKTUYECKUM
MeponpuaTUaM. MnaHbl opMMPOBaHIUS TAKTUYECKUX KOMaHE,. PasBepTbiBaHWe NONUTIKM NPOU3BOANUTENBHOCTY Ha YPOBHM
LLex0B/0TAEnoB.

MoGunu3auma komnaHuu (NNaHUpoBaHUe NPOU3BOAUTENLHOCTH). TaKTUYecKMe MPOEKTbl U koMaHAabl. MMoaroToBka
BcTpeyn. MpegcTaBneHve nnaxa. ObeyxaeHne nnaHa. PopMupoBaHUe TaKTUYECKUX KOMaHA, Jngepbl TaKTUYECKUX KOMaHL
W3yy4aloT NraH NPOM3BOANTENBHOCTM U JOKYMEHTUPYIOT MHULMATMBLI. BbinonHeHne npoekTHoro nnawa. MpeactaBnexne
cTpaTernm «npopbiBa». [MpropuTETHbIE BO3MOXHOCTW. Bknag B [OCTWXeHMe pesynbTaToB. LleneBsble nokasaTenu
yryyLeHHbIX npoLecco. ®opmupoBaHmne komanabl. ObcyxaeHne MnaHoB peanu3aLyyi TaKTUYECKIX NPOEKTOB. AHanN3
MnaHoB pocTa NPOU3BOAUTENBHOCTY M NTAHOB TAKTUYECKUX NPOekToB. OnepaLyoHHble NPOeKTbI 1 koMaHgbl. OBeyxaeHne
nraHa TaKTMYeckoro npoekta B  KomaHge. OnpeaeneHve nnaHa AeACTBUW. V3yyeHue npoekTa nnaHa  pocTta
npou3BoanTenbHOCTU. MpuHATUE TakTUdeckoro nnaHa. MpeacTaBneHne YepHOBLIX BapaHTOB OMEpPaLMOHHbIX MaHOB.
O6cyxpaeHne 1 nepecMoTp MPOEKTOB,  OMepaTMBHbIMM 1M KOMaHZAaMW WCTONMHUTEneil. YTBepkaeHWe nnaHa pocta
MPON3BOANUTENBHOCTY W TAKTUYECKUX MTaHOB.

Peanuauus ctpaterum («AEJTAW») YuacTue KoMaHz UCTIONHUTENEI (y4acTByoT BCe). YTBEPXKAEHE NPOEKTHbIX NNaHOB.
MoatanHble cxembl peanu3aumn npoektoB. [letanusauns Giogxerta. [letanuanpoBaHHbli rpacuk pabot. MoaroToska
nuaepoB K 0byveHuto apyrux. Mogenb OnepaLlMOHHOMO COBEPLUEHCTBA: MHAMBMAYanbHOe 06yyeHme. KaigseH-onuu.
TpeHuHr TpeHepoB. O3HaKOMUTENbHbIN TYP NOA PYKOBOACTBOM MacTepa. Moaxog wects curm. Metogs! Linkna "lMnanupyn-

Aenan-npoBepsin-Bo3aencTByin" ans obyveHns ceovnx paboTHUKOB.

PasBuTME WHHOBaLMOHHOrO, GepexnuBoro Mbiwnenus («MTPOBEPSAW»). Pabouas cpega 6es «mpaBbix» u
«BMHOBaTbIX». Busyanusaums ynpaBneHusi. VHDOPMALMOHHbIE [OCKM MO  yNpaBfeHWto MpOoLEccoM pocTa
npouaBoauTensHOCTU. OB30pHble cobpanms. KoppeKTuBbl, BHECEHHbIE B HAMEYEHHbI KYpC

«Mpe3ugeHtckan auarHoctuka» («MPOBEPSAW»). Ouenka ypoBHs npoussogutensHoct. PDCA 1 5 npuHLynos
BepexnuBoro npou3soacTsa. [lnHenka npeobpasoBaHuit. 3 aTana «[pesmaeHTckoi auarHocTukuy». 1)[poBeaeHne
CaMOANarHoCTUKN  (TAKTUYECKUMM, OMepaTuBHbIMK - KOMaHaamu) ypoBHa passutns PDCA. C6op AaHHbix 06
ahdhekTuBHOCTY. INoaroToBka koMaHAbl. [oAroToBka AnarHocTUYeckoi opmbl.. Habntogaem v dukcupyem. Ha mecte B
Npon3BOACTBe (MPOEKTUPOBaHMM) AHanu3, OueHka ypoBHS pa3euTus B Gannax u pagapHas cxema. 2)[lposepeHue
«[lMpe3naeHTckon amarHocTukvy. [locelleHne y4yacTkoB KomaHgon. KomaHga u3Bewaer BblOpaHHYyl) KOMaHgy W
NpeAcTaBnseT el CrMcoK BOMpOcoB. KomaHaa COCTaBnseT npedBapuTErbHbIA OTYET [N PYKOBOACTBA. YWUTENS W
HacTaBHUKW. 3)PuKcaumns LOCTUXEHUI.

CraHpapTusauums paboT, Kaiia3eH U pa3BUTME NMAEPCKOro noTeHumana (MHCTUTYLMOHanM3auus pa3BepTbiBaHUSA
NONUTMKM  npousBoauTensHocTH) uyepes «BO3AEMCTBYW». CranpaptuavposanHas pabota.  KaitpseH:
pa3BePTbIBAHME NOMUTUKI NPOU3BOAUTENBHOCTM. Pa3BiUTWE NMAEPCKOro NOTEHLMANA U NNaHUPOBaHKe NPEEMCTBEHHOCTH.
Mpouecc koyunHra. [lepekpecTHas KOMaHOHasi CTPYKTypa W HacTaBHWYeCTBO. Cuctema 0Oy4arolwmux MOMEHTOB.
HacTtaBHM4ecTBO, COBMeLLIEHIE NMPOGECCHIA, BOBNEYEHHOCTb B NPOLIECC POCTa NPOU3BOANUTENBHOCTH.

YyacTHuKaM, yCneLHo 3aBepLumBLLIMM 0ByyeHne, BbldaeTcs YA0CTOBEPEHIUE O NOBbIWEHUN KBanuukaumm B 06beme
16 ak.4. ([lnyensns Cepus 771101 Ne0008561 Per. Ne037737 ot 08 asrycra 2016).

[ns ocopmnerus YA0CTOBEPEHUS HEOBGXOAUMO NPefOCTaBUTL: KOMMIO NAcmopTa; KOMuio AWMIOMa O BbICLUEM W
cpenHeM npodheccroHanbHOM 00pa3oBaHWK; KOMWKO [OKYMEHTa, MOATBEPXAAMLErO M3MEHeHWe amunum (ecnu
MeHsinack). Bce AOKyMeHTbI HEOOXOAMMO BbICTaTb He Mo3gHee, Yem 3a 3 paboumx AHS A0 Havana cemMuHapa Ha
3NEKTPOHHbIN agpec conference@profitcon.ru

CTOMMOCTb YYACTUA: 28 500 py6. (HAC He obnaraetcs).
CTOUMOCTb ON-LINE TPAHCIALUK: 22 800 py6. (HOC He obnaraetcs).
CKWUOKW: npu peructpaummn gsyx v Gonee y4acTHUKOB OT OAHOW opraHm3aLmmn npegoctaensetcs ckuaka 10%

PEFMCTPALNA Ha cainte www.profitcon.ru
umv no Ten. +7 (495) 798-13-49; (495) 798-09-54; (495)960-4773, conference@profitcon.ru
KoHTakTHOe nuuo: AumeHes Cepreit MaBnosuy
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