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Cmaxupoeka
Onbim npednpussmuli KamA3a no paseumuro npou3eodcmeeHHOU cucmembi U
eHedpeHuK bepexn1ueo20 npoussodcmea.

lMoceweHue npouszsodcmeeHHbIX nnoujadok KamA3a
2. HabepexHbie YenHbi, 18-19 uroHs 2019 2.

'

[ns yero co6CTBEHHUKM U KaAPOBUKN HaNPaBnAT COTPyAHMKOB Ha KaMA3:

«Mbl 3aKynaem HOBYI TeXHUKY - 04eHb Bonblume BnoxeHus. He LenecoobpasHo paboTtath C Heil B NpexHMX
CXemax opraHu3aLmm npouecca, He0OX0AUMO NPUHLMNUANIEHO MEHATL YPOBeHb 3¢hheKTUBHOCTH
UCMONb30BaHUsY.

«[inst Hac 310 BONpoC BbhkMBaHMA: BOMbLUME, KanuTanbHbIe MHBECTULMM Ceryac He No kapmaHy. Ecnn ocosiT
TexHomnornn bepexnneoro Npou3BoACTBa, 370 byAeT onTMManbHOe COOTHOLEHHe LieHa/adheKT M AacT Ham
nepcrekTUBY Ha PbIHKe Ha GrivaiilLne rofbly.

«MbI He crnyyaitHo nocblniaem 6ONbLLYKO rpynny: 3TW NIOAN COCTABAT 3KCNEepPTHbIN COBET BCErO XONAMHra no
BepexnnBomy Npou3BOACTBY. B kaxknom dunmane — no HECKONbKy YeNoBeK, OAHOMY C PYTUHOI He CrpaBUTLCSY.

«JT0 BbINONHEHNE TpeboBaHmi MpodcTaHgapTa Ans MHOTMX M3 TEX, KTO BOLLEN B rpynny KOMaHaupyembix. Tak
4TO ABOWHAs Bbirofa: bepexnmMeomy npou3BoaCTBY 00y4MM M ypOBEHb KBanuMKaLmm npuBeaem B COOTBETCTBUE
[MpocbcTaHgapTy».

AdhekTbl OT BHeapeHus bepexnusoro nponssoactea Ha KamA3e
3a nepsble 7 neT BHeapeHus bl Ha KamA3e
O6yyeHo npuHUmMnam u Mmetoaam bepexnueoro npoussogcTtea 100% nepcoHana, 88 131 ven.
lMonyyeH akoHOMUYeckuin achcpekt 23 mnpa. pyo.

OcHoOBHbI€e TeMbl CTaXXUPOBKMW:

e Cuctema onepaunoHHoro MeHegxmeHTa SFM. OCHOBHbIE MHCTPYMEHTbLI CTaH4APTU30BAHHON paboThl,
OTBevatoLLen Hyxgam noTpedbutens npyu BO3MOXHO MeHbLLeM 06BEME NOTEPD

e «BctpoeHoe kauectBo» Ha KAMABe. BcectopoHHW NOAX0A K Ka4eCTBY NOCPEACTBOM BHeApeHus «[leTenb
KayecTBay

e BHepapéHHble MHCTPYMEHTLI BepexnnBoro NpoM3BoACTBa B 0huce, KapTMPOBaHME OCMCHBIX NPOLECCOB.
Cuctema oTcnexuaHus npobnemHbIx BONPOCOB B odnce.

e «Bceobwuit yxopa 3a obopynosaHnem»- TPM v npuHumnel «bbicTpoit nepeHanagkuy - SMED» Ha KAMASe.
Pacuét achpektnBHOCTH paboTbl 060pyaOBaHMS

e MeToauka 0by4eH!st nepcoHana TexHornomsiv 6epexnneoro Npou3eoacTea



MoceweHne NPon3BOACTBEHHbIX NOLWAOK:

[peccoBo-paMHOro 3aBofa (y4acTok TOMMBHBIX BakoB, y4acToK CBapKi, PUXTOBOYHbIN KOHBEWED, NOrucTuYeckas
30Ha y4acTka cBapku), 3aBoga asuratenei (uex craHkos ¢ UMY, uex no usrotosneHnto wectepex ans Krrl,
koHBenep cbopku), ABTOCO0POYHOro 3aBoAa (cknag, y4ebHO-NPOM3BOLCTBEHHBIN KNace, rnaBHbIi CHOPOYHbIN
KoHBewep), yuebHoro nogpasgenexns Lean production «®abpuka npoLeccos.

«KamA3» - kpynHemwas B Poccuu nnowagka BHeApeHust BepexnmBoro MpoM3BOACTBA, C  €4MHON
NPOM3BOACTBEHHON cucTeMoi. Ha npoTspkeHun Bonee 10 neT komnaHus KynbTUBMpYET Ha coux nnowaasx PSK -
NpPOu3BOACTBEHHYIO cucTemy «KamA3», co3faHHy0 Ha OCHOBE MPOM3BOLCTBEHHON CUCTEMBI KOMNaHuW Toyota. 310
COBOKYNHOCTb  OM3HEC-NpOLEeCcCOB aBTO3aBOAA, €ro MOCTaBLUMKOB, TOBAPOMPOBOASLIEN W CEpPBUCHOM CETH,
OpraHu130BaHHbIX Ha OCHOBE HOBOTO MUPOBO33PEHUS NepcoHarna, choKyCHpoBaHHbIX Ha 6e30MacHOM NpoM3BOLCTBE
paboT, yoOBNETBOPEHNUN NOTPEOUTENS, YCTPAHEHNN BCEX NOTEPDL. 3a CYET 3TOro Ha «Kamase» yaanocb CIKOHOMMTb
3a 10 net 32 mnpg pybnen, npn aToM 3atpatbl coctaBunu nuwwb 183 mnH. Ha ogHom n3 3aBopoB KamA3a 3a Tpu
NepBbIX MecsLa BHEAPEHNS HA NPeNPUATUN NUH-TEXHONOMM 06beM Npou3BoaCTBa BbIpoc Ha 60%.

menHo PSK, no npusHanuio reHgupektopa «KamA3a» C.KororuHa, no3sonuna makcuManbHO COXpaHWTb
CTabunbHOCTL NPOWU3BOACTBA B NOCNEHNE rofbl.

Ctoumoctb yvactusi 1 cotpyaHuka — 58 500 py6., 4TO BKMKOYAET y4yacTue BO BCEX MEPONpPUATUSIX
CTaXMPOBKM, TPAHC(epbl B XOA€ CTaXMPOBKM, OAHOMECTHOE NMPOXMBaHWE B OTere (2 CyTOK), ABYXPa3oBoe NuUTaHMe,
BblJayy YAOCTOBEPEHMSA O NOBbLIWEHUMN KBanuukaumu.

Peructpaums: Ha cante www.profitcon.ru unm no ten.+7 (495) 960-4773, +7 (495) 798-1349, +7 (965) 445
9336, +7 (916)930-6819, conference@profitcon.ru
KoHTakTHoe nuuo: Aumeres Cepren Naenosuy, Mopropckas EneHa BuktoposHa

KAMO3EH KamA3

YT106bI UMETb NAEN pasBUTUA, HYXKHO
UcKaTb notepu

Bcerpa HanpeTcsa 7 BUAOB NOTEpPb:

MepenponsBoacTeo

OxupgaHue

JInwHue 3anacobl

JInwHAA TpaHcnopTUPOBKA
JInwHue onepauuu

JInwHmne nepemeleHus nepcoHana
MepepaboTka Gpaka

NoosrdwdE

KoHnTaktHoe nuuo: EneHa Mopropckas, e-mail: conference@profitcon.ru, e.morgorskaya@profitcon.ru,
evm@inbox.ru, Ten.: +7 (495) 960-47-73, mob. +7-965-445-93-36, +7 916 930 6819
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